Discussion Meeting between Scientific Expert & SCIP team
A discussion meeting was held at the

Knowledge Transfer Hub (KTH) of SCIP T — -
Plastics Project on 9 December, 2023 at /
9.30 AM. Professor Dr. Muhammed ’
Alamgir, Scientific Expert, Hon'ble
Chairman  (Additional Charge) and |
Member of UGC, Bangladesh; Prof. Dr.
Rafizul Islam, Project Director, SCIP
Plastics Project; Dr. Quazi Hamidul Bari,
Scientific  Expert; Dr. S. M.
Moniruzzaman, Scientific Expert; Dr.
Md. Manjur Morshed, Focal Point of
KCC Waste Management Masterplan,
Abir Ul Jabber, Chief Planning Officer

R e

and Focal Point of SCIP Plastics Project, SCIP team meeting with Professor Dr. Muhammed

KCC; Rezbina Khanom, Architect, KCC Alamgir
and all the SCIP team members were

present in the meeting. Before starting the meeting SCIP team welcomed Prof. Dr. Muhammed
Alamgir with flowers and gifts made of jute. The agenda of the meeting included future activities
of Knowledge Transfer Hub, KCC Waste Management Masterplan, and project progress.

At the beginning Mahmudul Hasan, the Coordinator of KTH presented proposed activities of the
Knowledge Transfer Hub based on ToR, Proposal and the previous meeting with Gregor and
Heide. Then Sheikh Enjamamul Haque, the Head of Awareness Centre presented the overall
progress of the project from April 2022 to December 2023. After that, Monjur Morshed presented
the progress and limitations of the ongoing KCC Waste Management Masterplan. Several
questions were raised based on the three presentations. After a fruitful discussion, multiple
suggestions were found. Those are:

Prioritizing publishing in academic journals over presenting papers at conferences.
Compiling a detailed document (SCIP Plastics Project Information Booklet) that highlights
all the significant accomplishments of the project. This document will provide
comprehensive information about the project's achievements and milestones, giving a clear
and engaging overview of its progress.

Creating short video clips showcasing various activities and sharing them on Facebook,
YouTube, etc.

Consider hiring a professional video editor to help with video creation and promotion on a
part-time basis.

Ensuring that the knowledge and information generated by the SCIP team is easily
accessible to the public. This can be achieved by uploading web pages, Facebook pages,
and YouTube channels.

Achievements will be consolidated and categorized for public display, featuring the
accomplishments of the SCIP Plastics Project.

It is imperative that the hub entrance displays information on the five working groups of
SCIP. This information must be written on jute, focusing on utmost sustainability.

Make sure to send invitations to all the necessary individuals or groups who hold an interest
in the Knowledge Transfer Hub through the letter. This will ensure that all stakeholders



are informed about the event and can attend to contribute their valuable insights and
knowledge.

e Registering the knowledge or guidelines created from the SCIP plastics project as
intellectual property.

e To gain national recognition for SCIP's contribution to reducing plastic pollution in the
environment, it is imperative to establish a collaborative effort with the Department of
Environment (DoE) and UGC. Such recognition would showcase SCIP's commitment to
environmental sustainability and reinforce its position as a responsible corporate entity.

e Creating a think tank group (One Scientific group and One Implementation group)

e Sending a letter to UGC Chairman regarding nominating one representative from UGC

e KTH can organize National and International seminars where relevant experts can be
invited from the Ministry and other institutions, the project will bear the expenses (both
online and offline).

e In the Master Plan discussion, the term 'Zero Waste' is defined as “there will be no waste
that is unmanaged”.

e Sending a letter to the Mayor regarding official masterplan data

Following a comprehensive discussion, Professor Alamgir graciously extended his gratitude to all
the participants for their presence and active engagement during the meeting. He took a moment
to commend the tireless dedication and unwavering commitment of every member belonging to
the SCIP team, acknowledging their invaluable contributions to the ongoing project. Emphasizing
their collective efforts, Professor Alamgir highlighted the collaborative spirit that propelled the
project forward.

In conclusion, Professor Rafizul expressed his heartfelt appreciation to Professor Alamgir for
generously sharing his valuable time and expertise. This gesture underscored the respect and
admiration within the group for Professor Alamgir's guidance and leadership. The meeting
concluded on a note of gratitude, emphasizing the collective effort and cooperation exhibited by
all participants under the guidance and support of the esteemed professors.
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