Meeting with KCC Officials to discuss BoM for mismanaged plastics in Khulna
On March 3, 2024, KCC Awareness
Centre hosted a significant meeting,
bringing together SCIP Plastics Project |
experts and KCC officials. The session
aimed to develop a business model to
address the challenge of mismanaged ||
plastic waste in Khulna City. Participants | |
included: Prof. Dr. Md. Rafizul Islam, || &
Project Director, SCIP Plastics Project; | I}
Prof. Dr. Quazi Hamidul Bari, Scientific |
Expert, SCIP Plastics Project; Philipp
Lorber,  Scientific and  Financial P&
Coordinator, SCIP Plastics Project, BUW |
Germany; Michaela Rohrbach, Research
Scientist, ISOE Germany; Abir Ul \eeting with KCC Officials to discuss BoM for
Jabbar, Focal Point, SCIP Plastics Project  mismanaged plastics at KCC

and Chief Planning Officer, KCC;

Rezbina Khanom (Rikta), Coordinator - Assessment of Secondary Disposal Points, SCIP Plastics
Project and Architect, KCC; Nurunnahar Anne, Assistant Focal Point SCIP Plastics Project and
Assistant Conservancy Officer, KCC; Jobaer Ahmed Saju, Research Associate WG Il, SCIP
Plastics Project; Abdullah Al Hasan, Research Assistant WG Il, SCIP Plastics Project; Mir
Mohammad Noman Farsi, Research Assistant WG I, SCIP Plastics Project; Tanvir Ahmed,
Research Assistant WG |1, SCIP Plastics Project; Sheikh Enjamamul Haque, Head, Awareness
Centre of KCC, SCIP Plastics Project; Ankon Singh, Secretary, Awareness Centre of KCC, SCIP
Plastics Project; Fahima Akter, Environmental Education Assistant/Trainer, SCIP Plastics Project
and S. M. Nahin Rahaman, Communication Designer, SCIP Plastics Project.

Key outcomes of the discussion included the pilot study's focus on collecting mismanaged plastic
waste by offering payment for the material. Truck provided by KCC will facilitate waste pickup
from selected Recycling Shops (RS). Initially, five RS, already partners with the SCIP project, will
be chosen for collecting non-recyclable/mismanaged plastic waste. The goal is to deliver 400 kg
of material per day to the pyrolysis plant, with the RS responsible for washing and shredding as
pre-treatment. If the pyrolysis plant is not operational, the material can be stored or transported by
KCC to the landfill, avoiding washing and shredding. Pricing per kg and material types will be
determined during the pilot study.

The SCIP plastics project commits to financing the pilot study for six to eight months, with future
financing options explored in collaboration with KCC. These may include redirecting costs from
the negative impacts of plastic waste, tax reductions, offering facilities for RS, revenues from
pyrolysis, and other benefits like formalizing the RS of Khulna City and support for obtaining
environmental clearance certificates.
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