Meeting with Recycling Shop Owners to Discuss the Next Steps of Business

Model

On March 5, 2024, a significant pg
meeting was held at Hotel City Inn,
Khulna, marking a collaborative
effort between the SCIP Plastics ¢
Project team and the Plastic
Recycling Business Association.
This gathering aimed at forging a
business model to address the
sustainable management of |
mismanaged plastic waste post-
SCIP project. Participants in this
crucial meeting included: Philipp
Lorber, Scientific and Financial
Coordinator, SCIP Plastics Project,
BUW Germany; Michaela Rohrbach, Research Scientist, ISOE, Germany; Jobaer Ahmed Saju,
Research Associate WG |1, SCIP Plastics Project; Abdullah Al Hasan, Research Assistant WG I,
SCIP Plastics Project; Mir Mohammad Noman Farsi, Research Assistant WG I, SCIP Plastics
Project; Tanvir Ahmed, Research Assistant WG |1, SCIP Plastics Project; S. M. Nahin Rahaman,
Communication Designer, SCIP Plastics Project; Sheikh Enjamamul Haque, Head, KCC
Awareness Centre, SCIP Plastics Project; Md Moshiur Rahman, President, Plastic Recycling
Business Association; M N Islam Roni, General Secretary, Plastic Recycling Business
Association; Md. Didar Hossain Iraz, Treasurer, Plastic Recycling Business Association, and
Debdas Roy, Archive Secretary, Plastic Recycling Business Association.

Key outcomes of the meeting included a detailed discussion of facts and proposals with Khulna
City Corporation (KCC) officials, leading to the integration of the recycling zone into KCC's
expanded area. The process and requirements for obtaining the Environmental Clearance
Certificate were clarified for the RS owners, emphasizing that with the mayor's consent, they could
manage the remaining prerequisites. A significant challenge identified was the location of RS
infrastructures in residential areas, complicating the acquisition of the environmental clearance
certificate from the Department of Environment (DoE). The meeting underscored the cost-
effectiveness of direct plastic waste collection from waste collectors, feriwalas, and waste traders.
The tentative cost of waste collection and storage was estimated to range from 35-40 tk/kg, with
an additional cost of 4-5 tk/kg for processing (shredding, washing, drying). Final pricing decisions
are to be made following internal discussions among RS owners. The meeting was noted with
thanks.
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