Meeting with Representatives of the Recycling Business Association Regarding
the Business Model for Mismanaged Plastics Waste

On March 2, 2024, a discussion meeting was !

held between experts of the SCIP Plastics § —
Project including Professor Dr. Md Rafizul
Islam (the Project Director), Philipp Lorber
(the Scientific and Financial Coordinator of
the project), Michaela Rohrbach (Research Y a5
Scientist, ISOE, Germany), Jobaer Ahmed
Saju (Research Associate, WG II), Abdullah ™ [ ' i
Al Hasan (Research Assistant, WG II), Mir s e

Mohammad Noman Farsi (Research ' =

Assistant, WG 1II), Tanvir Ahmed (Research

Assistant, WG 1II), and RS Business

Association representatives including Md

Moshiur Rahman  (President, Plastic -

Recycling Business Association), M N Islam Meeting with Recycling Shop Owners

Roni (General Secretary, Plastic Recycling

Business Association), Mr Badshah (Organizing secretary, Plastic Recycling Business Association)
and Md Milon (Manager, Sithi Sneha Pet Flakes) regarding the Business model (BM) for
Mismanaged plastic waste. The meeting aimed to discuss and refine the Business Model for
managed plastics waste, fostering collaboration between experts from the SCIP Plastics Project
and the RS Business Association. During the meeting, the concept of two BMs was introduced,
emphasizing the need for a comprehensive framework to manage mismanaged plastic waste.
Recycling shop (RS) owners expressed the need for environmental clearance certificates from the
Department of Environment (DoE) and recognition from the city authorities (KCC). They stressed
the importance of adding value to mismanaged plastic waste. RS owners also highlighted their
main requirement of adding value to mismanaged plastic waste to ensure its collection from streets,
drains, and other places. They emphasized that if mismanaged plastics have value, those will be
collected efficiently. RS owners suggested selecting five zones for operational efficiency and
expressed a readiness to set up infrastructure for collecting mismanaged plastics from various
sources, including drains and streets. Concerns were raised about potential odor issues if shredding
of drainage waste is required. RS owners requested a separate location for processing drainage
waste to mitigate this issue. They also emphasized the potential for creating employment
opportunities, particularly for underprivileged individuals, through recycling. They shared the
evolution of the PET bottle collection process, highlighting how the value of PET bottles has
increased over time, leading to economic opportunities for recyclers. The meeting facilitated
constructive dialogue between experts from the SCIP Plastics Project and the RS Business
Association regarding developing the BM for Mismanaged Plastics Waste. Both parties expressed
willingness to cooperate and address challenges collaboratively, focusing on adding value to
mismanaged plastics, improving operational efficiency, and creating socio-economic opportunities
through recycling initiatives. The next steps include further discussions to address logistical
challenges, collaboration with KCC to streamline processes for obtaining environmental clearance
and recognition, continued engagement with RS owners to refine the Business Model and ensure
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alignment with stakeholders' needs and objectives, and scheduling follow-up meetings to track
progress and facilitate further collaboration. The meeting ends with thanks.
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